
Pilot Cohort Implementation Timeline (1 page)
Typical 14-week cycle • adaptable to partner requirements

Summary

• Weeks 1–2: Outreach, partner coordination, participant selection, and onboarding.

• Weeks 3–10: Cohort sessions (leadership development, entrepreneurship fundamentals, AI
literacy & ethics).

• Weeks 11–12: Applied projects: participants implement community or venture milestones with
mentor support.

• Weeks 13–14: Outcomes summary, learning review, and funder-ready reporting package.

• Ongoing: Continuous improvement between cohorts based on participant feedback and mentor
insights.
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