RFP / Scope of Work (1 page)

People United Foundation ¢ Al-Ready Communities (Education + Leadership + Entrepreneurship)

Project purpose
* Deliver a cohort-based, community-centered learning program that strengthens leadership and
entrepreneurship readiness while integrating non-technical Al literacy and ethics.

Eligible partner types
« Cities / counties, school districts, colleges, workforce boards, community organizations,
foundations, and grant-funded collaboratives.

Scope (core deliverables)
» Cohort design and onboarding (outreach support + selection criteria + orientation).

» Weekly sessions (leadership, entrepreneurship fundamentals, Al literacy & ethics).

» Mentorship alignment and applied project support.

» Simple reporting package: participation, learning measures, applied action, and lessons learned.

Timeline (typical)

» 14-week cycle: weeks 1-2 onboarding; weeks 3—10 sessions; weeks 11-12 applied projects; weeks 13-14
outcomes + learning report.

Data and privacy posture
* Minimize data collection; no surveillance, risk scoring, or enforcement mechanisms.

» Use explicit consent and clear boundaries; donations processed via Stripe (no card data stored).

How to request a response
* Email: info@thepuf.org (Subject: “RFP response request — Al-Ready Communities”).

* Include: geography, target population, funding type, award size, reporting expectations, and
timeline/deadlines.
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